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Hi, I’m Neil Patel

I’'ve co-founded Crazy Egg, Kissmetrics, Hello Bar,
Ubersuggest, and NP Digital

I’'ve helped companies like Amazon, NBC, GM, HP,
and Viacom grow their revenue

I’'ve also worked with Facebook, Microsoft, eBay,
Yahoo, Salesforce, and Intuit

I’ve driven over 800,000,000 “wallet-out,
ready-to-buy” visitors to my clients’ websites

| was recognized as a Top 100 Entrepreneur under
30 by President Obama

There are over 8.3 million users in 200 countries
using our tools




We're . digital the atternative to the agency status quo
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The Old Model Is

Breaking °




Your Traffic Is Falling, Your Revenue Isn’t

1
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Organic Traffic Trend Vs. Revenue Growth

@] W Organic Traffic (%) W Revenue Growth (%) V)

The traffic @ What’s left is

you’re losing higher intent
was never and worth
converting more per visit
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inimum revenue of $10,000,000 a year and invest in marketing. The other 100 companies had
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92% of

Companies
Point to the
Same Cause

Algorithm Updates

{ﬁf Almost everyone is feeling SERP Crowding
the effect of Al Overviews Increased Competition

Content Decay

@ The top three causes are all ik Profie rosion

platform-level changes that st DSk
more content and better
SEO won’t reverse
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Search Still
Drives Sales.
Your Analytics
Just Can’t See It

People see your brand in an Al
summary, skip the click, and search
your name directly later

Search Attribution (%) — Line

4
5
]
|
&
o
o
2
5
2
o
o
i
=

4—'————-*

=\
\

Your attribution
model calls that
“direct traffic,”
but it’s not

2023 2025

Pre Al OVERVIEWS Post Al OVERVIEWS
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Al Visitors Are
More Engaged Than
Google Visitors

Al platforms
pre-qualify intent
before anyone
reaches your site

Gy the time they
click, they
already know
what they want

)
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More Than Half
Your Traffic Isn’t
Human

Il Bots (%) Human (%)

Those bots
are reading
your site so

their platforms

_— &= = - - === === .
2021 2022 2023 2024 2025 2026 can answer questions

about your industry
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Where People Look For

Answers
in 2026
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A Third of Yc
Starts Wi

Answers Today

m Google / Search Engines

Al Tools

Direct To Website / App

m Social Media / Forums
Other
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dience G

5 years ago,
this chart
would’ve been
80%+ Google
\&

'The speed of the \
shift is the story

If your visibility strateqgy is built
around one platform, you’re
unreachable for more than half
of your audience
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Less Than
0.5% of
Traffic,
More
Than 9.7%
of Sales

The conversion gap
between these channels
is unlike anything else in
marketing, and Al search
is only getting started

digital

Al Search Vs. Traditional Search:

Traffic & Sales

Ll B2C Traffic |l B2B Traffic
@ B2C Sales @ B2B Sales

27.5% 0.49% 19.0% 0.38%

Al
Search
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a

Traditional

search brings

more
visitors

®
=>>

It generates
barely

more
sales
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Total LLM Users 100%
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Product Research

Don't Research: 65.4% rch To Learn: 25.8% No: 59.3%
Research: 34.6% A k D ctly: 8. B/ Yes: 40.7%

I Research Products 34.6
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G ogle: 185/
Other: 14.8%

How Much
Revenue Can The
Zero-Click Buyer
Journey Generate?

65% of LLM users never click to
research a product

But among [34 60/01

the

who do, nearly \KKA\?\

half end up

purchasing X//\
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ChatGPT Isn’t
The Only Player
In The Visibility
Game

7;2 Between Meta Al, Gemini, Grok,
' Perplexity, and Claude, there are
nearly 2 billion users outside of
ChatGPT

ﬁ An Al visibility strategy built
around one platform has the
same problem as an SEO strateqgy
built around one keyword
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ChatGPT

Meta Al

Gemini

Grok

Perplexity

Claude
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The Highest-

Converting LLM
Isn’t the Biggest
One AN

]

Gemini . //,(/ \\\\\‘\\\\
Audit your W o~ \\ S\
visibility across all \\ f ',; NS

Perplexity . A\ | %
major platforms, _—— "
the one you’re « . Pigg
ChatGPT . . ] . \ g -
ignoring might IF)e AN \\/ \
Elande the one converting \\\ N\
your competitors’ Tr—
. \\ 4
traffic W
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How R Each citation

compounds
M UucC h Revenue Generated Per Al Citation ?2
(12-Month Value) over

Are Al months as Al
Citations platforms

Worth? resurface the
same trusted

sources
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Newer Al Models
Are Sending More
Traffic Directly

to Brands

I | &= —=
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Setup UTM &
tracking
parameters for
Al referral traffic
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What Makes

Al Cite
You?




Citations from
top-10 results

Cited pages
Rank 21+

From non-
Google sources

digital - SXSWi

LONDON
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Your Google
Rankings Don’t
Guarantee Al
Citations

Your SEO strategy K\
and your Al =4
visibility strategy &=

need to be two 13
separate /
workstreams with L/ =

. separate KPIs ==
\ y -z 1)
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Al Doesn’t Pull
From Your
Website

UGC/Forums

Blogs

Iﬁ Branded sites
and local sites ", _ oo
rank “low” as —
Al sources o

News

Academic &
Research

Branded Sites

@ Invest in community-driven
content, blog strateqgy, and
earned media placement

Local Sites
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People Search In
Questions Now
and Al Rewards
the Answer

People search the way they
\J talk to Al now

5 Structure your content to answer
N specific questions directly
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digital

What Percent Of Google Searches
Are Questions?
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Al Citation Fr

Lists / Listicles

Other

Step-By-Step Guides

FAQs

Definitions / Glossaries

Opinion / Editorial

Source: NP Digital-Apr/2026. Analyzed 1.000 prompts for content type citation frequency.
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"nt Type

Lists Get Cited,
Opinions Don’t

Al extracts structure,
not nuance

The format of your content
matters more than the depth
of your argument

Repackage your best
thinking into scannable,
numbered formats
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Domain Authority Is Losing to
Freshness and Structure

) digital ®

What Makes Content Citable N

odl] K-
The S'Igna]S that Freshness / Recency Update
matter most Structured Formatting cadence
are the ones Clarty of Language matters more
your content Tational 60 Sonts ‘ than backlink
team controls Factual Consensus profiles
d .i r e Ct'l y Authoritative Source g
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Brand Mentions
F Without Links
Still Feed the

16% 61%

Models

f?\ Th.e Al era rewards
e \[&\%\ being talked about,
Thought Tools & Research Blog & »,,"X‘\ .«v"(y even WithOUt a ]ink
Leadership Products & Data Guides g '“‘f:(/v; >
i attached
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The Al Visibility

Plavbook




Start With What
You Can This
Week

/ Digital PR
( Month one and beyond: On-Page SEO

Blogging
Answer Direct Questions

~ :

one. D.Ig.lta] PR, gueSt Update Existing Content
' posting, and review Reddit Posting
. Encourage Reviews
Schema markup, generation .
title tag
optimization,

meta description
updates
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Invest In
Brand. It Lifts
Everything Else

-23.2% 10.7%

Fa! When more people search your
name, your non-branded
organic traffic grows with it

@ Brand is the

foundation
underneath
performance
Brand Query Growth: Brand Query Growth: Brand Query Growth: Brand Query Growth: Brand Query Growth:
-10% Or Less -9% To -1% 0% To 9% 10% To 19% 20% Or More m a r ket-l n g
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Start GEO Now.
The Returns

Compound
Monthly

i Percent Of Traffic From GEO i Percentage Of Sales From GEO

%)

centage Of Sales From GEO (%

The brands that started six
months ago are already

seeing impact
of brands starting today
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Waiting has a Cost
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Keep in Mind: Not All
AEO Work Is Equal

4 AEO Ef'for ‘-
£\

Prioritization and
allocation of
resources is crucial
for AEO success
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Measuring What

Matters
Now




Almost Half of
Your Conversions
Are Al-Influenced

~| Layer self-reported attribution
into your post-purchase flow

Oo Combinethat with ==
~  incrementality N
testing across
channels and
you’ll see where | | |
Al is driving lift

I
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Influence Vs. Click Attribution Gap

m Al-Influenced

36%

Direct

Assisted
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; | Replace Your
Dashboard in

30-Day Dashboard Swap: Old Vs. New
30 Days

OLD Dashboard NEW Dashboard

&0

The old dashboard
measures

the new one

| measures

Margin-
justed CA(

Brand
Demand
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The Website Isn’t
Dead. The Journey
to It Changed

The brands winning in 2026 aren’t only
focused on driving traffic to their site

They’re showing up across
the 12 places a buyer looks
before they ever arrive

\\\/ \ /\\J f f /f“j*
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Multi-Touch

Multiple Touchpoints
Single Touchpoint

Key Touchpoint in Journey

Social

Store
Visits

Marketplaces

Review &
Ratings
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Thank You

Follow me for more: (@neilpatel




